Future High Streets

Task Name

Q1

2021 2022 2023 2024
Q2 Q3 Q4 Q1 Q2 Q3 Q@4 Q1 Q2 Q@ M4 Q1 Q2 Q3 4

1 Cabinet Approval
2 FHSF Long Stop date
3 |[=! TDC Approvals: Exec Report Deadline R
4 Executive A
5 Full Council I
6
7 |[=! Operator (Scott) Agreement for Lease |
8 Preparation of legal agreements -.‘|
9 Exchange legal agreements l
10 Unconditional (planning, licensing) |;
11 Surrender of existing lease I
12 = Appointment of PM multi Disc team d
13 Utility and Surveys ——
14 Stage 3 Design _.|
15 Stage 4 Design _
16 Public Exhibition L
17 Planning Submission ]
18 Planning Decision |-1
19 Contractor Procurement -l
20 Construction  ————
21 Operator (Scotts fit-out) _
22 Operator (restaurant/another) - : :
23 =/ Interlink works to deal with Market Hall plant ) \
24 temporary supply —
25 permanent supply |

28 Procurement of Market Consultants
29 Appoint Market Consultants

30 Approval - Feasibility / Future Design
31 Future TDC Management Structure
32 Design Team Procurement

33 Utility and Surveys

34 Stage 2 Design
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46
47
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49
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Task Name

Trader Engagement

Q1

2021

Q2 Q3 Q4

2022 2023 2024

Q2 Q3 Q4 Q@ Q2 Q@3 Q@4 Q1 Q2 Q3 @4

Public Engagement

Full Council Approval - Final

Stage 3 Design

Stage 4 Design

Plannning Submission

Planning Approval

Procurement

Construction

DCC Review and project initiation

‘= Transport Approvals [
Approval: Executive i
Design Team Procurement (DCC) u

Develop Detailed Designs

HATOC approval

Stakeholder Updates

Procurement

Construciton

Stage 2 Review

Project Initiation with DCC

Engagement events with key stakeholders

Resolve feasiblity of through-traffic restrictions

Develop draft detailed design plans (TDC key contact) [
Set-up public consultation on QS draft detailed designs -I
Hold key stakeholder update event .:
8-week public consultation on QS detailed design proposals I

Summarise feedback from public consultation, QS

Publicise feedback summary on website

Incorporate updates into designs based on public feedback

Hatoc approval

Exported on 23 February 2021 16:04:57 o'clock WET

Page 2 of 3



71
72
73
74
75
76
77
78
79

Task Name 2021 2022 2023 2024

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q@4 Q1 Q2 Q@ Q@4 Q1 Q2 Q3 4

Update event/s for key stakeholders on final designs [ ]

Advertise publicly on upcoming timeframe for delivery ‘-

Events being held monthly on Queen St & surrounding streets [

Approval to proceed !
|
Stage 4 Design .'I

Procurement -h
Construction .

Legal
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